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for four sectors

The Governm ent last 
week announced five- 
year strategies to boost 
grow th prospects and 
global success of five key 
sectors.

The sectors w ere the 
Gems and Jewellery; 
Packaging; Plastics and 
Wood-Based Industries.

The strategies presen
ted at a forum was de
vised under a private1 
public sector initiative 
under the Ministry of En
terprise Development, In
dustrial Policy and  In
vestment Promotion. The 
strategies, in essence 
plans to increase produc
tivity and  "competitive- 

j ness" of these sectors.
1 "The governm ent and 
j industry share a common 

objective that w hich ulti
mately depends upon our 
ability to prom ote new 
th inking w herein  every
one contributes new 
ideas leading to better 
products, reduced costs, 
w hich benefits all of us," 
M inister Prof. G. L Peiris 
said.

In his keynote address, 
Peiris told industry  par
ticipants that global com
petition  im poses a corre
sponding need for Sri 
Lanka to look critically at 
its position in  each of its 
key industries.

Gems and Jewellery 
Chanaka Ellawala, 

Chairm an of the Gems & 
Jewellery Task Force, out
lined a "vision" leading to 
secure Sri Lanka's posi
tion as the world's 'Sap
phire Capital'. "The gem 
industry  is historically 
one of the oldest indus
tries in  Sri Lanka and  an 
im portant source of for
eign exchange earnings, 
but it is also one of the 
least developed indus
tries in  the country," Ella
wala acknowledged. He 
outlined w hat he called a 
three-prong strategy to 
"reposition" the industry, 
w ith each building upon 
the other.

"First, a M anufactur
ing Strategy aims to in 
crease the value of Sri 
Lanka's product in  a two 
step process tha t re
sponds to two questions. 
First, 'W hat can  be done 
to increase value to do
m estic products alone?' 
And, second, 'W hat for
eign raw  m aterial can 
we add  to increase the 
value of our for domestic 
products?’ "Second, a 
Branding and Reposi
tioning Strategy w ill dif
ferentiate the products 
and services from Sri 
Lanka to move the in 
dustry 'up-market' by in
creasing Sri Lanka's 
share of high value prod
ucts, and then  further 
develop the m arket for 
these products and serv
ices. "Third, a Hub Strat
egy will support the oth
er tw o strategies by pro-
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* Gems & Jewellery projects annual exports of US$ 370 million and net value addi 

tion of over US$ 250 Million

* Packaging Industry sets goal of 80% share of domestic market

* Plastics Industry aims to draw even with Asian leaders

* Wood Based Industries projects exports to rise ten fold generating 100,000 new jobs

Enterprise Development, industrial Policy and Investment Promotion Minister G.L. Peiris ad
dresses the forum to unveil the five year strategies of the four sectors.
viding the necessary in- calls for an In ternational base (a national focal
frastructure, support 
services, policy and busi
ness environm ent," he 
said. In five years, the in 
dustry projects expects 
annual export of gems 
and  jewellery to increase 
to US$ 370 m illion (from 
US $80 m illion in  2001), 
to create approxim ately
20,000 new  direct job op
portunities, establish 70 
new  gem  cutting produc
tion units w ith an  annual 
capacity 2 m illion carats 
of gem stones, and estab
lish  90 new  jewellery 
m anufacturing units with 
an annual capacity to 
m anufacture 1.75 million 
pieces of jewellery.

The industry  already 
has begun other in itia
tives im portant to sup
port the positioning strat
egy, beginning w ith 
standards and  testing 
consistent w ith  Sri Lan
ka's recognition as a "capi
tal" for the industry.

"Sri Lanka's Gem Test
ing Laboratory, is recog
nized internationally, and 
now  is allied w ith  the 
American Gem Trade As
sociation Gem Testing 
Laboratory," Ellawala 
said. "Our valued added 
m anufacturing strategy 
and b randing  program 
both depend  upon  our 
ability locally to test and 
certify both local and for
eign gem stones. Now, 
w ith  that accom plished, 
and  in collaboration w ith 
an international designer, 
we are positioned to 
launch  a branding pro
gram for Ceylon Sap
phires." The industry also 
w ill establish  two new  
dedicated export process
ing zones w hich, in  time, 
w ill become a "Center" for 
the trade, an d  w ill in 
clude a world class train
ing institu te w ith  the ca
pacity to train, in  time, 
the m ore th an  10,000 
highly skilled workers 
projected to m eet de
m ands consistent w ith 
growth here and  abroad.

Finally, the  strategy

Gem & Jewellery Trading 
Center, new  a landm ark 
building in  Colombo 
serving both business in 
terests and tourist visitors 
alike.

Packaging
Presenting the five year 

sectoral overview  on the 
Packaging Industry, the 
Chairm an of the Packag
ing Task force, Dharmati- 
lake Ratnayake and Co- 
Chairman J D Amarasoor- 
iya said that the long term 
objective to achieve pack
aging sector com petitive
ness w ould be to acquire 
packaging service leader
ship in value, quality, reli
ability and  responsible 
service, w ith  a view  to 
capturing an overall m ar
ket share of 80% of the to
tal packaging dem and in  
Sri Lanka. "For this we 
m ust look at specific op
tions like productivity, 
competitive position, em 
ployee developm ent, 
technological leadership  
and public responsibility 
involving both micro and 
macro perspectives of in 
dustry developm ent. But 
to improve on these spe
cific options, the current 
status of the industry  is 
inadequate. H ence w e 
have worked on strategies 
that are directed  at two 
perspectives. The first 
w ill be aim ed at shaping 
the remote and operating 
environm ent, organisa
tional process re-engi
neering, redefining the 
Packaging Cluster and es
tablishing in tra  cluster 
linkages. The second per
spective encompasses ad
justm ents to the  policy 
environm ent, factor crea
tion  and adding new  val
ue to value chain links."

They w ent o n  to ex
p lain  that the initiatives 
w ould  em phasise on de
velopm ent of HR skills, 
availability of capital re 
sources, developm ent of 
infrastructure, the estab
lishm ent of R&D, testing 
and  certification training 
and  TAA&G and  service

point for the prom otion 
and developm ent of 
packaging) - a centre of 
technical excellence, 
identification of market 
needs, supply chain man
agem ent /  jo in t procure
ment, packaging waste re
processing facility and 
m ooting needed policy 
reforms on  packaging 
waste disposal, flexible 
labour law s and anti 
dum ping regulations. 
"The priority  initiatives 
include the  establish
m ent of the centre of ex
cellence, to m ain tain  by 
the EDB, the  nucleus 
packaging centre estab
lished few year ago until 
the latter reaches the 
stage as envisaged in  the 
first top priority initiative, 
policy reform s on the re
duction of tire cost of cap
ital and  the im plem enta
tion of anti dum ping leg
islation."

Plastics
According to Plastics 

Task Force Chairman Sar- 
ath  W ijesinghe, rapid 
changes in  technology 
and m aterials in  devel
oped countries have led 
to relocation of their p] 
tics processing indus' 
to countries with the 
ity to manage technoli

N ew ly industrii 
countries like Singapore, 
Taiwan, and  Korea were 
first to benefit, b u t j ln  
turn, are losing these 
p lants to Vietnam, Ini 
nesia and China.

"As important, the; 
locations led to othe: 
lated foreign direct 
vestm ent linked to 
industries," Wijesi 
says. "Effectively, it' 
two-for-one propositi!

According to 
singhe, in  the past, 
Lankan policymi 
paid little attention 
cal industry, even thi 
it was one of the fastest 
growing industries 
world. "The size of 
cal processing indusi 
p resently  nearly  12) 
metric tons per year v

an annual average growth 
rate of around 10 per
cent," he said. "The indus
try  processes all com
m odity plastics and many 
engineering plastics us
ing a range of technolo
gies w ith  products m anu
factured for both the local 
and in ternational m ar
kets."

In order to gain sustain
able advantages in  inter
national trade, Sri Lanka 
needs to identify prod
ucts and  markets for pro
cessing and assembly of 
high value added engi
neering plastics. At the 
same tim e, the industry 
needs better, more flexi
ble labour laws to attract 
investm ent leading to the 
higher value products.

"Industry and  job 
grow th are a function of 
investm ent, bu t invest
m ent won't occur w ithout 
m ore flexible labour 
laws," Wijesinghe says.

Wood-based Industry
Wood-Based Industry 

Task Force Chairm an Ma
jor Douglas W ijesinha 
said th a t the w ood work
ing industry  in  2001 
earned US $10.8 m illion 
ffom exports, w hich  is 
about 0.2 percent of total 
national export earnings.

W hen  im plem ented, 
the strategic initiatives 
recom m ended by the 
Task force, exports can be 
increased ten fold and the 
dom estic m arket three 
fold over the next five 
years, generating in  ex
cess of 100,000 new jobs.

The C onstruction  in
dustry  consum es about 
75 percen t of saw n wood 
while the furniture indus
try  takes 15% and  other 
w ood based industries 
use 10%.

"The industry  other 
th an  construction  em 
ploys about 50,000 w ork
ers, inc lud ing  12,000 in  
saw  m illing  an d  28,000 
workers in  furniture m an
ufacturing and  accounts 
for about 1% of total in 
dustrial production.

The Wood Based Indus
trialists A ssociation 
(WBIA), already is active
ly w orking tow ards ob
taining donor funding for 
the setting up of the Insti
tute of Wood Technology 
w hich  is a partnersh ip  
betw een the G overnm ent 
of Sri Lanka and  the p ri
vate sector to provide 
service, training, design 
and p roduct develop
m ent, advice and quality 
standards and  assurance 
to the wood industry.

The association is also 
at w ork on solving issues 
related to severe environ
m ental problem s caused 
in  the M oratuwa area, in
clud ing  investm ent in  a
2.5 m egaw att pow er gen
erating p lant to convert 
saw  d ust from a waste 
product to a source of 
electrical power.


